Performance Review

Abacus HR software module
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Performance reviews foster trust between employees and
supervisors and help employees to improve their skills and achieve

their goals.

The cornerstone of personnel development is the employee
performance review. Abacus Business Software supports you
throughout the entire process. Administrative tasks are automated,
leaving more time for the actual review.

For example, the review forms are filled out during the interview
and stored in the digital personnel file. Predefined processes
ensure that the review follows an individually defined structure
and are comparable and traceable. This enables you to support
your employees by conducting their performance reviews in a
professional and goal-oriented manner. With the help of real-time

reviews for HR managers and supervisors, deficits can be clearly
identified and appropriate measures can be taken.

Evaluate appraisal and objective agreement

The evaluations and objectives entered in the personnel master can
be evaluated according to various aspects using different sorting
and selection criteria. In addition, blank appraisal or objective
agreement forms can be printed for the employee performance
review. Thanks to the structured filing system, documents for the
respective review can be retrieved quickly.
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Professional knowledge and preparedness lo..
Work quality

o

Employes goais
Measure
References
Competence management
Time Recording
Documents project
‘Wage budget
Wage round
Process portal
Outbox

Process Administration

Methodology
Working organisation

Targels

Mothvation and commitment

Change competence / Wilingness ta leam
Responsibiity and dealing with tasks
Endurance and reliability

Reliabilly and conscientiousness

Respect of deadiines

Empathy

Conflict management skils
Communication siills

Team skills

Openness lo feedback

Sharing knowledge

Commitment/ Loyalty

Contribution to th

Maasurss  Documents

Q Contains text

CATEGORY
Specialist and methodological skills
Specialist and methodological skills
‘Specialist and methodological skils
Specialist and methodological skills
Specialist and methodological skills
Specialist and methodological skils
Personal skils

Personal skils

Personal skils

Personal skils

Personal skils

Parsonal skils

Social skills

Social skills

Social skills

Sodial skills

Social skills

Social skills

Entrapreneurship

Customer-oriented atttude

Your benefits

- Possibility to manage different review templates and review
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- Central skills master for employee performance reviews and references

The right solution for every company size and every requirement

The employee performance appraisal module is based on the organization

Printout of the evaluation form

Document filing for the respective interview
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With the help of real-time evaluations for HR managers and supervisors, deficits can be clearly identified and

appropriate appropriate measures can be taken

More information can be found under: abacus.ch/en/human-resources
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